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Job Title: Consultant – Theory of Change Data Segmentation Analysis
Location: Remote 
Duration: 3 months Full time (Between February 2026 – June 2026)
Start Date: To be agreed
Salary: £12,000 (paid by University)
Reporting to: Dr Kim McCall and Dr Ania Couchinho

About Forward Trust
Forward Trust is a UK-based organisation providing specialist drug and alcohol treatment services. Our Theory of Change (TOC) provides a framework for understanding how individuals progress through treatment and recovery, from initial engagement to sustained, independent recovery. The TOC identifies four stages of recover, Pause, Engage, Develop, Prosper, and captures the interventions and support provided at each stage.
Forward Trust is seeking a Consultant to carry out a detailed analysis of TOC data to improve reliability, provide insights for stakeholders, and support ongoing development of our services.
Role Purpose
The TOC Data Segmentation Analysis Consultant will:
· Assess and improve the reliability of TOC status data collected by keyworkers and through automated processes.
· Conduct discrete analyses of people engaged with Forward’s integrated community services, including demographic and substance-use data, and compare TOC outcomes with NDTMS measures (treatment completion and substantial progress).
· Produce clear, accessible outputs (including graphics and reports) for multiple stakeholders including the Board of Trustees, funders, and service staff.
· Provide recommendations for improvements in TOC data collection, analysis, and presentation.
Key Responsibilities
Data Reliability and Audit
· Conduct initial audits comparing keyworker-recorded TOC status with automated calculations across all substance pathways and TOC stages.
· Summarise case notes and treatment/intervention data to validate TOC status assignment.
· Recommend approaches to improve data reliability and consistency.
Data Analysis and Reporting
· Compare TOC data with NDTMS treatment outcome measures.
· Perform discrete analyses using TOC data, including demographic, substance-use, and treatment characteristics.
· Develop insights and commentary on strengths, limitations, and patterns in the data.
Communication and Stakeholder Reporting
· Produce accessible reports, visualisations, and dashboards suitable for:
· Forward Trust Board of Trustees
· Funders and commissioners
· Service staff and teams
· Ensure reporting formats are replicable and updateable for future use.
Recommendations and Future Development
· Provide actionable recommendations to improve TOC data collection, analysis, and communication.
· Support Forward Trust in planning the implementation of recommendations.

Terms of Reference – Segmentation Incubator Consultant
Purpose of the consultancy
The purpose of this consultancy is to assess the reliability, consistency and analytical value of Theory of Change (TOC) data, and to explore how TOC data can be used alongside NDTMS outcomes data to generate meaningful insight for service improvement, accountability and reporting.
The consultancy will support evidence-based recommendations for improving TOC implementation and use across services.
Scope of work and key outputs
Month 1 (Weeks 1–4): Initial audit and reliability testing
Output 1: Initial TOC audit
· Review a randomly selected sample of client records across opiate, alcohol and non-opiate pathways and TOC statuses (PAUSE, ENGAGE, DEVELOP, PROSPER).
· For each record, assess:
· Keyworker-recorded TOC status
· Automated TOC status
· Case notes from the six weeks up to and including the TOC status date
· Produce a short written summary outlining levels of consistency, discrepancies and initial findings.
Output 2: Reliability and consistency testing
· Design and undertake further testing of TOC reliability and consistency informed by findings from the initial audit.
· Clearly document methods and findings for internal review.

Month 2 (Weeks 5–8): Recommendations and comparative analysis
Output 3: Recommendations for improving TOC reliability
· Develop practical, evidence-based recommendations to improve the reliability and consistency of TOC recording and implementation.
· Work with internal data and research teams to outline an implementation plan.
Output 4: Comparative analysis with NDTMS outcomes
· Analyse TOC data alongside NDTMS outcomes data, including treatment completions and substantial progress.
· Compare findings by substance profile, TOC status and service/agency.
· Provide interpretation of similarities, differences and any additional insight generated by TOC data.

Month 3 (Weeks 9–12): In-depth analysis and reporting
Output 5: Discrete TOC data analysis
· Conduct in-depth analysis using agreed variables, which may include demographics, substance profile, treatment/intervention data and TOC progression.
· Provide clear analytical commentary, including strengths and limitations of the dataset.
Output 6: Visual outputs and reporting formats
· Produce a suite of clear, accessible graphics and reporting formats suitable for:
· Board-level reporting
· Funders and commissioners
· Service staff
· Outputs should be designed to be replicable and updateable for future use.
Output 7: Final report and presentation
· Produce a final report synthesising findings and recommendations.
· Prepare and deliver a presentation to the Board of Trustees.

Governance and reporting
· The consultant will report to the Project Lead for technical direction.
· Day-to-day coordination, governance and delivery monitoring will be provided by the Research/Admin Lead.
· Regular progress updates and review meetings will be agreed at project initiation.

Dependencies and assumptions
· Access to relevant service, TOC and NDTMS data will be provided by internal data teams, subject to governance and information-sharing requirements.
· Timelines are indicative and assume timely access to data and key stakeholders.
· Any material changes to scope or outputs will be agreed in writing.

Deliverables
All deliverables will be provided in accessible formats suitable for internal use and future replication, with documentation of methods and assumptions.

Person Specification
Essential:
· Postdoctoral-level researcher or equivalent experience in social science, addiction studies, public health, or related field.
· Experience with quantitative data analysis and data visualisation (Power BI, Excel, or similar).
· Strong understanding of treatment outcomes and recovery frameworks in substance use services.
· Excellent written and verbal communication skills for diverse audiences.
· Experience with large, complex datasets and data quality assessment.
Desirable:
· Knowledge of UK drug and alcohol services and NDTMS reporting.
· Experience producing outputs for strategic decision-makers or funders.
· 
Supervision and Support
The consultant will be supported through a split management arrangement, reflecting the technical and operational elements of the project.
Project and technical oversight
· The consultant will receive project-level and subject-matter oversight from Dr McCall, including:
· Guidance on the purpose and intended use of the Treatment Outcome Classification (TOC).
· Input on analytical focus areas and interpretation in line with organisational priorities.
· Review of outputs from a project and strategic perspective.
Research governance and operational management
The consultant will be managed from a research and operational perspective by Dr Couchinho, including:
· Providing organisational and service context for Forward Trust.
· Coordinating access to datasets, systems, and relevant internal stakeholders.
· Managing onboarding, contracts, timelines, meetings, and deliverables.
· Quality-checking outputs for clarity, completeness, and alignment with agreed reporting requirements.
Note:
Neither manager is expected to provide technical supervision of statistical or analytical methods. The consultant will be responsible for selecting and applying appropriate methodologies and for the robustness of the analysis, while receiving guidance on organisational context, reporting expectations, and practical implementation considerations.

Working Hours and Supervision
· The placement is 3 months full time between February 2026 and June 2026.
· Supervision and progress meetings will take place every two weeks on either Monday or Tuesday with Dr Couchinho. These meetings are mandatory and will cover:
· Progress against the workplan
· Contextual guidance on Forward Trust services and the TOC
· Feedback on interim outputs, reports, and visualisations
· The schedule for the placement and supervision meetings will be agreed at the start of the placement to ensure clarity and consistency.

Funding & Administration
· University will cover the consultant’s salary (£12,000).
· Hosting, equipment, software, and administration costs (£4,000) will be provided at the start of the placement.
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