Incubator Conversation: Reflections on Creating Supportive Communities

· ECRs draw on a variety of supportive communities that include institutional resources (e.g., research groups, special interest groups) and supportive networks outside of work (e.g., hobby groups, family, friends)
· Effective support is commonly associated with individual effort to build and sustain networks
· Job insecurity effects supportive communities, especially when moving positions, re-locating, or when work environments change (e.g., COVID pandemic, hot-desking)
· When considering different forms of support (work-related, growth-related, emotional support-related, social network-related), ECRs experienced a lack of support across all areas, however, the majority of ECRs indicated a lack of growth-related support
· Short-term contracts do not allow for long-term support/planning; mentors and line managers focus on present workload and outcomes (project-related rather than career-related)
· Emotional support and social networks were seen as highly inter-related; social networks are affected by job insecurity and availability of interest groups 
· Proactive and structured support groups can be effective, even across research interests
· E.g., scheduled meetings during lunch breaks
· People with similar experiences around publishing, grant writing, job applications, etc. can support each other, even when they are focusing on different topic areas 
Tips:
· Creating a network can be as easy as establishing a mailing list
· Smaller funding pots may allow you to host an in-person meeting, which is usually the best opportunity to get to know each other
· However, be mindful about the workload that comes with being proactive:
· Ask senior researchers for help
· Only take on new responsibilities if you drop another responsibility (“Yes I’ll do it, but what else am I now not going to do anymore?”)
· As for feedback and try out new things (not everything works for everyone and that is okay!)
· Use existing networks to support your initiative (e.g., GROW, ECR networks, research groups, etc.)


